REGULAR BOARD MEETING
TOWN OF ELIZABETHTOWN
FEBRUARY 17, 2026

A regular Meeting of the Town Board of the Town of Elizabethtown, County of Essex and the State of New York was held at the Town Hall, 7563 Court Street, Elizabethtown, NY 12932 on February 17, 2026, and the public were welcome to attend.
PRESENT:  Cathleen Reusser – Supervisor
                        Ben Morris – Councilperson
                        Jeffrey Allott – Councilperson
                        Adam Bailey – Councilperson – present via video conference
ABSENT WITH EXCUSE:  William Wright – Councilperson
GUEST: Dr. Moisan, Jack Pulsifer, Superintendent of Highways and Colin Power from Brass.

Supervisor Reusser called the meeting to order at 6:30 PM.  
RESOLUTION: 53-26 
A motion was made by Councilperson Allott to approve the minutes of the Organizational Meeting held on January 20, 2026, and seconded by Councilperson Morris.  All in favor, motioned carried.
AYES: 4– Supervisor Reusser                        NAYES: 0
                    Councilperson Allott
                    Councilperson Morris
                    Councilperson Bailey

Supervisor Reusser asked for a motion to approve the Regular Board Meeting held on January 20, 2026.
RESOLUTION: 54-26
A motion was made by Councilperson Allott to approve the minutes of Regular
Board Meeting, held on January 20, 2026, seconded by Councilperson Morris. All in favor, motion carried.
AYES: 4 - Supervisor Reusser                        NAYES: - 0
                   Councilperson Allott 
                   Councilperson Morris
                   Councilperson Bailey
BRASS:
· Supervisor Reusser introduced Colin Power from Boquet River Association.
· Mr. Power discussed the two major projects that BRASS has going on this year which are fully funded and already have APA approval.
· One project is the removing of the Wier (Pool digger) from the Boquet River on County Route 8 and remove the two concrete abutments from the river on Forge Lane bridge which will help with lowering the flood level by a foot and help stop the banks of the river from being torn up and eroded away. 
· Plan on building two rock structures in the river which are called rock veins which will push the flow of the river to the middle and help stop the eroding of the riverbanks. Very similar to what they did in Jay and Ausable.
· They plan on planting two sets of fifty shrubs/plants along the riverbanks once the work is completed.
· They will also be looking for volunteers to get the planting done.
· The other project for this year is restoring the riverbanks at Roaring Brook. They will be doing hydro seedlings along the riverbanks, and they also would like to get two thousand willow stems planted this year but have other projects that need to be done. 
· Discussed NYS DEC has just released the Boquet River Flood Mitigation 
Resilient study. Forty-eight of those pages are devoted to Elizabethtown.  The study shows what the rivers look like now and what DEC plans are doing in the next few years and what the rivers will look like by 2029. The study was done to show improvements that need to be made to prevent flooding and the riverbanks being eroded away.
· They discussed the amount of riprap underneath the Lobdell Bridge.
· Mr. Power also suggested that the new flood maps are adopted by the Federal government in June so the Town Board should meet to discuss the properties that will be affected and let those property owners know so there are no surprises.
· Mr. Power also mentioned that in May, Cornell will be doing a workshop on roadside ditches for all DPW’s in Essex County at the Grange in Whallonsburg.  The workshop will discuss the challenges to keep roads paved well, frost heaving, keeping ditches cleaned out which contribute to sediments going into all the streams in town which causes a lot of pressure to keep them clean.  

FEMA:
Supervisor Reusser mentioned that she hasn’t received any monies.  Roaring Brook is back with CRC and is being evaluated and she is just waiting to see what they are going to do. She will be having another meeting with them on Thursday, so it is a wait and see game for now.

NOBLE TERRACE:
· Supervisor Reusser mentioned that the RFP went live.  The last day to accept bids will be March 5, 2026, then the bids at that point and time.
· FEMA is supposed to be prefunding us $1,000,62,000.00 but she hasn’t seen that money yet.  
· BAN money is due to be updated. It is basically a roll over, might be able to get a better interest but that remains to be seen.

CAPITAL WATER PROJECT:
· Working on some problems with the Footbridge property with low output return of water from the hydrologists report. Getting ready for our next meeting and the discussion on that.
· Layne pulled their pumps from the production well that they drilled so that is on the back burner for now.
· Greg is on vacation in Hawaii and Councilman Bailey is on vacation so when everyone is back, we will sit down as a committee and discuss the water project.

WASTEWATER:

· We are working on a WIIA submission for this summer.  We received some information from Kirsten Gillibrand’s office and from Elise Stefanik’s office for federal funding for the fiscal year 2027 for community projects.
· The amount is around four to five million dollars.  They are very difficult grants; they don’t always come through with contracts in a timely manner.


DPW:

· Supervisor Reusser wants to discuss whether to rent or buy an excavator.  DPW Superintendent Jack Pulsifer was present at the meeting to discuss the matter.
· He felt it would be beneficial for the Town to purchase an excavator instead of renting one for ditching and when any water lines break the town would not have to pay rent to someone who owns one to dig up and fix the lines. The excavator would also be very useful at the golf course fixing and repairing the roads.  He felt that in six to eight years what the town would save on renting one they would own in the new machine.
· The quote that was given to the town last year was around $104,000.00
which included the lights on the excavator, back up beeper, enclosed cab, a blade, heat and AC, an attached screening bucket and a C Cutter Head which could be used to cut brush and trees along the side of the roads.
· Mr. Pulsifer does have CHIPS money to use to purchase the machine.
· CHIPS money is earmarked for the purpose of helping maintain the roads for the highway departments.
· There was discussion on the cost of maintenance on a new excavator and what the cost would be to rent one for six months instead of purchasing one.  Councilperson Allott wanted Mr. Pulsifer to find out what other towns do in this instance and let the board know.
· Councilman Bailey questioned what would be more feasible for the town to rent or purchase this type of equipment with a lump sum payment.  He also questioned what the cost for maintenance on an excavator would be but felt it wasn’t his forte so he would leave it to those who are more knowledgeable about this type of equipment.
· Mr. Pulsifer said he discussed this matter with Councilperson Wright last year but not recently.  Supervisor Reusser said she would like to get together with Councilperson Wright and Superintendent Pulsifer to discuss the matter further and get back with the board at the next meeting.
· Mr. Pulsifer also mentioned that the town does have their mining permit. He would like the board to think about purchasing a screen to screen gravel.  He thought it would be beneficial for the town to purchase one instead of renting a screen and paying someone to haul the sand to the town shed.  He thought they could screen sand in about two or three weeks, and it would last the town probably for five to six years.  Supervisor Reusser asked if he knew of anyone who has a screen that they would let the town use.  Mr. Pulsifer mentioned a few businesses, one being the county, but he wasn’t sure if they would allow them to use it.  Supervisor Reusser said she would talk to Jim Dougan and Chris Clarke and see what they have to offer about using a screen.  

GOLF COURSE:

· A report was filed with the town board and a new letter by Mr. Michael Dunsmore.
· Profit on the golf course this year was $13,058.74 and there is a P&L attached that takes us through December 31, 2025.
· Mr. Dunsmore is requesting if he could purchase a new tractor for the golf course.  
· Supervisor Reusser ask the question whether it be feasible to purchase a new tractor or rent one seeing it would only be used six months out of the year and then put away for the winter.
· He is beginning to purchase newer models of golf carts to increase the fleet there.  He does have money there to purchase them and the motherboard for the pump station. 
· Supervisor Reusser said no decision must be made tonight on purchasing a tractor.  She would like Councilperson Allott and Wright to discuss whether to purchase a used or new tractor and what make and model and what features it would need to be best choice.  
· Supervisor Reusser is leaning more towards purchasing than renting, but no decision was made.   She suggested having Mr. Dunsmore get prices on new and used tractors and see what would be the most cost effective.

NYS PARKS & REC GRANT:

·  There were eight good responses to the RFP on the Windsor Park Project which ended today.  Supervisor Reusser ask the board to look over the responses and get back with her with any questions.


NYS AG & MARKETS DOG CONFINEMENT BLDG GRANT:

· The grant was submitted last Friday; the grant is up to one million dollars. 
· The grant includes a six-bay facility with a nice-sized lobby and storage area for food, etc.  The building doesn’t include a pad and utility hook up or fencing. Supervisor Reusser feels with the plans they have they are still under one hundred thousand for what they want to build.

DOC. LOPEZ RUN:

·  The run is scheduled for April 25, 2026, at 9:00 AM at the Cobble Hill golf course.

DEPUTY WATER SUPERINTENDENT:

· Did put the Deputy Water Superintendent back out for advertisement.

CLEANER:

· Supervisor Reusser mentioned that she did hire a cleaner for the Town Hall, Trail Center and skating rink.

RESOLUTION 55-26:
A motion was made by Councilperson Allott, seconded by Councilperson Morris to hire Shannon Doyle, a cleaner, for the Town of Elizabethtown.  All in favor, motioned carried.
AYES – 4 Supervisor Reusser                               NAYES - 0
                   Councilperson Allott
        Councilperson Morris
        Councilperson Bailey

SOLUNA:

· Janice Kyle contacted Supervisor Reusser to let her know that Trillium Players have changed their name to Soluna Ensemble.  She asked if the Town of Elizabethtown would be the Administrator (fiscal sponsor) to their grant for approximately $5,200.00.
RESOLUTION 56-26:
A motion was made by Councilperson Morris, seconded by Councilperson Allott for the Town of Elizabethtown to be the Administrator of the Soluna Ensemble Grant.  All in favor, motion carried.
AYES – 4   Supervisor Reusser                               NAYES: 0
                     Councilperson Allot
                     Councilperson Morris
                     Councilperson Bailey

CODES:
·  Gordon has been assisting other towns, so he has been very busy.

YOUTH COMMISSION:
· They just finished their basketball season and will be starting up the baseball season which will start shortly and go into June.
DPW:
· Has been very busy with all the snowstorms.  They will be building a baseball field soon at the town field at Noble Terrace and getting some trees cut down that need to be done.

TRAILS:
· Trail Center has been very busy.  People have been using the trails for skiing.
· Tom Bisselle has been grooming the trails, which has been great.
·  Councilperson Allott mentioned that they did have the Etown skirmish 
hockey game at the rink.  He felt it was a huge success and a lot of fun for everyone.

GARBAGE:
· No report

DCO:
· Supervisor Reusser is currently the DCO for the Town of Elizabethtown and the Town of Lewis while Mike McCarroll is in Florida.  

FINANCIALS:
· No transfers this month.
· Supervisor Reusser let the board know that she has been working with Verizon on our bill, trying to figure out why the cost is so high.  She discussed with the board why the monthly being so high is because of the communications from the motherboard at Scrabble Hollow for the Artesian well down to the chlorination building then loops down Water Street and then goes directly to the storage tank.  She has been on the phone with the sales representative to see if there is better deal the town can get to save cost and hasn’t heard back yet.

SUPERVISOR REPORT:

RESOLUTION:57-26:
A motion was made by Councilperson Morris to accept the Supervisor’s Report, seconded by Councilperson Allott.  All in favor, motion carried.
AYES: 4  Supervisor Reusser                            NAYES: 0
                  Councilperson Allott
                  Councilperson Morris
                  Councilperson Bailey

PAY ALL BILLS:
RESOLUTION: 58-26
A motion was made to pay bills for Abstract # 2 ABS 52-92 offered by Councilperson Allott, seconded by Councilperson Morris.  All in favor, motion carried.
AYES:  4 Supervisor Reusser                             NAYES: 0
                 Councilperson Allott
                 Councilperson Morris
                 Councilperson Bailey




                                                                 PAID                                     UNPAID
General Fund                                                                                   $96,513.65  
Highway Fund                                                                                  $16,521.48
Sidewalk District                                                                                           0.00
Garbage District                                                                                       $79.06
Lightening District                                                                             $3,501.43
Water District#1                                                                                     $263.00
Water District #3                                                                                $4,832.11
Totals:                                                  0.00                                     $121,710.73
                                                           $121,710.73




COMMENTS:
No comments.


The meeting was adjourned at 7:43 PM.

Respectfully submitted,



Patti L Doyle
Town Clerk
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