               WASTEWATER & CAPITAL WATER PROJECT
                                   REGULAR MEETING
                                       MARCH 3, 2026 
A Wastewater/Capital Water Project/Regular Board Meeting of the Town Board of Elizabethtown, County of Essex in the State of New York, was held at the Town Hall, 7563 Court Street, Elizabethtown, New York on March 3, 2026, and the public was welcomed to attend. 

PRESENT: Supervisor Reusser, Councilperson Allott, Greg Swart.
GUEST:  Craig Lanoye 
Present via zoom was Attorney Matt Fuller, Councilperson Adam Bailey, Hannah Neilly, Shannon Vogt, Leslie Karasin and Jessica Leerkes from Lake Geroge Lake Champlain Planning Board.

Meeting called to order at 1:35 PM.

Wastewater – Supervisor Reusser said the contract has been signed with NBRC.  She also mentioned that Beth has gone to Washington, DC to see what Congressional money is out there for grants.  She also spoke to Jessica Leerkes earlier this morning and there are concerns about how much federal funding there is and the reality that the money will land in our bank accounts.

Supervisor Reusser also mentioned that with the EFC and WQIP monies can we pick and choose?  It’s something that Beth, Hannah and Greg can figure out.  EFC may have not approved the submission recently because of a claw back or the money is just not available right now.
Councilperson Allott asked Jessica to give a reason as to why it was not approved.  Supervisor Reusser said Jessica was looking into it and would get back with her with an answer.





Greg spoke about NBRC grant and asked if there were any terms and conditions that go with that grant that he needs to follow for the contract. Jessica said she would send him the information he needed to complete the contract.

He also brought up that as of right now there are 281 properties in the sewer district and there will be some easements on those properties that will need to be done.  He mentioned that he budgeted about $100,000.00 towards surveys but didn’t know if that was going to be enough to cover the total cost.

Attorney Matt Fuller brought up one factor, for the town to go ahead with the project they will have to purchase the property that is needed for the project and title search will have to be done on each parcel. He has been working on a rough draft as to how much the cost will be for that and suggested maybe asking the County Clerk’s office to help with the title search to help with the cost or find someone that would help.

Greg asked as far as the timing when would be a good time to start the title search.  Attorney Matt Fuller explained that it depends on schedule when you want to start the construction on the project and it probably should be done within a year to eighteen months out minimum.

Greg also asked whether it’s a good idea if we must hire out for the job would it be a good idea to split the work up or do it all at once.  Mr. Fuller suggested if they hire someone it would be a good idea to get it done all at once.
Mr. Fuller will finalize the paperwork and get a copy out to everyone to look over.

WQIP Grant:
· Target this year was to apply for the grant
· It was discussed to wait until we have a more solidified project
before applying for the grant.  We are a few years out before
construction starts.
· Have until July to decide whether to apply or not but feels it would be better to wait until we have plans and specs approved before applying.
WIIA Grant:
· Town plans on reapplying for this year’s round, original submission was kicked back because they needed an official bond resolution from the board.
2027 Community Project Funding Requests:
· Pro Housing – Councilperson Bailey and Supervisor Reusser are working on getting the town registered.
· Smart Growth –  Town is registered
· Climate Smart – The town is registered and has an account set up.  Can’t apply until they have a project that applies to the grant.
Greg discussed coming to the next town board meeting and giving a brief update on the project and answering any questions they might have.  

WATER PROJECT

Supervisor Reusser mentioned that she talked to the property owners north of the water reservoir to see if they would be interested in working with the town on a possible new drill site.  The first response was a hard no but since then Supervisor Reusser has received a promising yes from the property owner as far as working with the town.
· Neighboring property which is owned by Elizabeth Norman might be a potential site as well, but no field work was done there.  
· Both Kilburn and Norman properties are on the same side of the road, and both properties are a viable site.
· Attorney Matt Fuller sent out an email to everyone showing easements from the NYSEG permit that go through the property.  
· Greg mentioned that the property looks big enough to put a building on it, need to work on putting in a driveway to get access.

TERMS OF NEXT STEPS TO TAKE

· Supervisor Reusser to speak to property owners
· Put together a purchase option agreement
· Get title searches on all properties that the town is interested in.
· Look at easement maps and easement rights and get appraisals done.
· Need quotes from surveyor to get boundaries established by survey on the properties.
SEQR- Would need to be updated 

Supervisor asked if there is any DOH money out there to help with replacing the lead pipes in town.  Hannah Neilly said there wasn’t much funding for that now, but Greg mentioned that if any distribution mains the town would be required to replace them and they would be part of the funding.

The remaining properties that were in the Hydro Source report were the Rec field off Noble Terrace (which is considered a park) and the other property is located off Route 9 towards Lewis.  Agreed that B-both of these properties have some potential, but the Kilburn property would be the best choice if the owners are willing to work with the town.

 Greg Swart felt that if the Kilburn property does not work out then the town should go back to look at the Footbridge property again.  He felt that out of all the other properties they discussed that the Footbridge property would be the most viable. 

Supervisor Reusser mentioned that she doesn’t like the fact of walking away from the footbridge property but at the same time it would be risky to pursue it further.

Supervisor Reusser felt the Kilburn property would be the best solution to solve a lot of the problems:
· Move the chlorination building up there
· Supply the people along the way  
· Air lock
· Cost effective

Supervisor Reusser said she will talk to the property owner and get back with everyone.

The meeting was adjourned at 3:15 PM.

Respectively submitted,


Patti L Doyle
Town Clerk
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