WASTEWATER & CAPITAL WATER PROJECT 
COMMITTEE MEETING
MAY 6, 2026

A Wastewater/Capital Water Project/Regular Meeting of the Town Board of Elizabethtown, County of Essex in the State of New York, was held at the Town Hall, 7563 Court Street, Elizabethtown, New York on May 5, 2026, and the public was invited.

Present: Supervisor Reusser, Councilperson Allott, Craig Lanoye, Deputy Water Superintendent, Greg Swart and Duncan Adamson.
Present via zoom were Councilperson Bailey, Attorney Matt Fuller, Hannah Neilly, Shannon Vogt, Leslie Karasin and Jessica Leerkes.

Meeting called to order at 1:35 PM.

Wastewater – Attorney Matt Fuller mentioned that he has submitted a response to the OSC Submission and is just waiting for their response. Greg Swart mentioned that he needs to file an updated listing for the IUP and an updated cost estimate to Hannah Neilly for EFC.
WIIA Grant: - Bond resolution- aiming for September
WQIP: As discussed at our meeting last month with DEC/EFC regarding applying this year for the Wastewater Treatment Project, Hannah and Greg will get together and get a scope written up.  Next 
Year they will apply for the Wastewater Treatment System for the Collection System centered around the area with failed septics. They are also working on the thirty percent design now so they can submit it with the WQIP application which should help with the scoring on the grant.

Jessica mentioned that there was no interest in applying for any federal grants this year.

NBRC Project: 
· Gregg Pawloski is doing the land surveying during this phase of the project.
· SDA’s surveyor has ordered aerial mapping
· White X’s have been marked out to do the aerial mapping
· Markers will be picked up as soon as the survey is completed
· Should have the base mapping completed sometime in June.
· Kevin Hall is doing the boundary work
· Now that the contract has been signed and the town will be incurring cost from the engineering, claims can be sent to Jessica, and she will process the claims. 
· ATL performed test borings and Greg is waiting to hear back from them for the geotechnical work.
Greg mentioned that the collection system layout has been started.
He also mentioned that the Wastewater Treatment Plant design is underway.  He is working on having the main pump station at the Wastewater Treatment Plant and not in the town.  He is also working on the preliminary plans for the pump station/preliminary treatment building, control building, SBR building and reed beds.

He also discussed with the committee that the town should start thinking about the site layout and how to minimize visual impact of the area around the maintenance shed.

Greg discussed control building layout and wanted the committee to start thinking about the layout of the building as far as how much space they wanted for office, lab, bathroom and workshop space.  He brought in specs from the Town of St Armand, Town of Essex and Village of Saranac Lake which are similar in size to the plant design the town will need.  Greg asked them to start discussing the size and space they want and get some ideas together for discussion at the next committee meeting and he will get some preliminary sketches together for next meeting for them to look at.
2027 Community Project Funding:
Hannah Neilly mentioned that the town is registered but needs to upload tasks and actions to become certified, she mentioned that DEC wants to see that the town has met some of the requirements which gives the town point recognition which allows for funding.  Hannah inquired if any of the tasks had been completed on either Smart Growth or Climate Smart to be able to get the next round of funding.  Councilperson Allott mentioned that he believes the town did go through the process about five years ago and was going to check to see who the town worked with and let Hannah know.
WATER PROJECT:
Greg mentioned that the town has discussed different options for a master water meter to work on more accurate water readings, billing purposes and to also see if they are losing money because of water leaks that haven’t been found.
Councilperson Allott suggested purchasing a cheaper meter for now and getting it working so they could get more accurate and equitable data readings.  He mentioned that he has been looking up prices on Ultra Sonic meters and the prices range from $400.00 to $800.00.
Greg mentioned that a permanent master meter on the downstream end of the tank is part of the overall project plan.  For now, he will look at the data and decide what type of master meter to purchase.

The committee discussed how Dave Dickerson, Water Superintendent, operates the pumps.  Deputy Superintendent Craig Lanoye made a few suggestions.  

Supervisor Reusser asked Greg where we are in terms of design for the new drinking water and how close were to submitting it to the Department of Health for a permit.  Greg responded that he hasn’t worked on it until we get properties straightened out first and know where the well is going to be.
Supervisor Reusser mentioned that she has sent a certified letter to the property owner and is waiting to hear back.  She also mentioned that the other property owner is back in town so she will contact him and discuss the matter.
Greg explained that once the property issues are figured out, the next step would be test well drilling and then go into design. 

Supervisor Reusser mentioned that she had a conference call with Megan Murphy and Katlyn Wargo regarding the CBDG grant we applied for last year and didn’t get.  They discussed ideas to improve our application for this year.

She also mentioned the Income Survey to them and there may be some CBDG funding from the curb to the homes, water lines, septic and for decommissioning available this year.  It might be another place to find money.

Attorney Matt Fuller asked how work has been paid for up to now and is the town still under the guidelines.  Hannah Neilly explained that technically the town is still in the design stage so they are allowed to incur costs but once the scope is finished, they will be required to modify the agreement.  Once the final design has been done and approved it will change how finances are done. 

This meeting was adjourned at 2:29PM.

Respectively submitted,


Patti L Doyle
Town Clerk
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